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The Arc

of Essex County

The Arc of Essex County is a private, non-profit organization dedicated to empowering children
and adults with intellectual and developmental disabilities to participate fully in society,
enhancing their independence and quality of life. However, achieving this mission requires
navigating complex administrative tasks, such as labor compliance with state regulations and
maintaining accurate records for funding purposes. Like many organizations in this space, The
Arc faced the daunting challenge of meeting strict attendance reporting standards mandated by
the New Jersey Department of Education (NJ DOE), which directly impacted their funding.

Integration: UKG Ready Customer: The Arc of Essex County Location: Livingstone, New Jersey

The Challenge: Streamlining Labor
Compliance for a Greater Cause

The Arc of Essex County found that
managing and documenting work hours to
meet NJ DOE requirements was both
time-consuming and fraught with the risk of
manual errors. As these reports are
essential for receiving state funding, any
inaccuracies could jeopardize their financial
stability and their ability to provide
continuous care. The need to generate
precise bi-weekly attendance reports added
a significant administrative burden, diverting
focus away from their primary mission of
delivering quality care and support.
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The Solution: Leveraging Al for Labor Compliance and Efficiency

Recognizing the transformative potential of artificial intelligence, The Arc of Essex County
partnered with CloudApper to automate its reporting process. CloudApper’s Al technology was
integrated to automatically capture work hours, filter out irrelevant data, and generate attendance
reports in the exact format required by the NJ DOE. This Al platform eliminated manual errors,
ensured labor law compliance, and drastically reduced the time needed to prepare reports,
allowing the organization to increase payroll transparency and focus more on its core objectives.

The Impact: Enhanced Focus on
Core Mission

By adopting CloudApper's Al technology,
The Arc of Essex County streamlined its
administrative processes, reducing
manual intervention and errors in
attendance reporting while enhancing
labor compliance. The automated
system improved payroll transparency,
ensuring accurate work-hour tracking
and fair compensation, building trust
with employees. These efficiencies
allowed the organization to focus more
on its core mission: empowering
individuals with disabilities to live fuller,
more independent lives.
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Setting a New Standard with Al

Thanks to CloudApper’s innovative Al-driven solution, The Arc of Essex County now has a more
agile, transparent, and accurate administrative process. The organization can focus on delivering
exceptional care and support to individuals with intellectual and developmental disabilities,
ensuring they can participate in society at every level. The technological advancement has
strengthened The Arc's ability to fulfill its mission while maintaining labor law compliance and
securing essential funding.

By leveraging Al, The Arc of Essex County has set a new standard for operational excellence in the
non-profit sector, proving that even complex administrative tasks can be streamlined to better
serve the community.

e Automated attendance reporting in the NJ Department of Education's required format, ensuring
consistent labor compliance and securing funding.

e Eliminated manual errors boost payroll transparency and operational integrity.
e Streamlined processes free up resources, allowing the organization to serve more individuals.

e Al integration supports a nurturing environment for people with disabilities, enhancing their
quality of life.

Automated Eliminated Streamlined Al Integration
Report Manual Errors Processes Supports

; y Lo
) Senior Director, The Arc of
Megqn Beebe Financial Operations/Controller Essex County

“CloudApper Al has really made a difference for us. It helped us meet the state labor compliance
requirements, saving hours of manual work and improving accuracy, and allowed us to focus on
empowering individuals with disabilities. ”
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How CloudApper Al Automates HCM Processes
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About CloudApper

We are an Al platform that transforms legacy systems into Al-capable solutions, enabling
companies to harness the power of Generative Al without costly development, in-house expertise,
or time-consuming system upgrades. Adopting Al is critical now, not years from now, and that's
where CloudApper Al comes in. We've integrated Al into UKG Pro WFM, allowing companies like
Classic Collision to experience these benefits. The same approach we used with UKG recruiting
and UKG software can be applied across various industries and enterprise systems.
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